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6 ''arch 1952 


FOB* Assistant Director/^ersonnel 
ruBJEOTt Training of Srplpyees in Personnel Pool 


Thanks for your aeaorsndua on training in the pool. 
Certainly training must be oriented with a view to the 
place the applicant is Intended to fill, but suppose the 
training indicates that the applicant is being under- 
r*ted and is capable of a more advanced job than that 
for which he or she has been recruited. In the interest 
of the Agency, should not such a person be slotted to an 
advanced job? The seat of the question is whether there 
is a policy against doing this. 


CCS 


Afm/A (Q) 



^ Stuart Hodden 
Inspector General 
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